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MINUTES 

February 13th, 2020  6:30pm 

 

Clarke County Government Center – Meeting Room AB 

 

Attendees: Diane Harrison, Chairman 

  Tony Roper 

  David Beatty 

  Matt Hoff 

  Randy Buckley-arrived at 6:32pm 

  Keith Veler 

  Doug Lawrence-sat in as the BOS representative at 6:53pm 

   

Absent:  David Weiss 

       

Vacant:  Citizen Representative  

 

Staff:  Pam Hess 

Brian Lichty 

  Melanie Radford 

 

 

Chairman Harrison called the meeting to order at 6:30pm.   

 

1. Ms. Harrison requested, in the interest of time and importance, to change the agenda by moving the 

Budget/Preparation-Recommendations to item #4, the Staffing Plan-Update to item #5 and to remove the 

remainder of the Unfinished Business until the next regular meeting.  Mr. Roper made a motion to 

approve the agenda as amended.  The motion was passed with all in favor. 

 

2. Public Comment-Mr. Jason Burns remarked that he brought up last time how the stations were surprised 

by budget presentation, how they weren’t given much chance to see what was going to be put in ahead of 

time, so it got reworked again in between the two commission meetings and here we are again and the 

stations again haven’t seen what was reworked or the budget proposal.  Just a couple of things because he 

doesn’t know where that sits, the county in a grant wrote to the federal government talking about the 

funding, that all local state funding is passed on to the volunteer departments to assist in their operational 

expenses, any change in this practice could have significant hardship effects on the departments.  So he 

hopes the commission holds to that same thought tonight.  The other comment in there was the funds 

received from the state are passed on to our local volunteer stations.  Any changes in this funding with 

have a direct impact on their ability for each department to keep up with the rising department costs such 

as with apparatus, small tools and equipment, personal protective equipment and SCBA’s just to name a 

few.  Reallocation of funds was evaluated by our governing body, however, any decreases in stipends to 

volunteer departments will have a dramatic effect on their ability to maintain current operational needs.  
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Again, a very important statement.  There’s also been statements made that the volunteer system of 

Clarke County doesn’t meet the 1720 standard.  In 2019, out of the 5 building fires reported in Clarke 

County, 1 of those did meet the 1720 standard and was over the amount, which made it 20% of the time 

we did meet the 1720 standard.  2018 it was also met 1 out of 13 times, he believes, he doesn’t have it 

written down here, but it met it at 8%.  So when we make statements such as staffing standards and 

departments getting out, before this stuff is published, we really need to make sure it’s accurate.  We had 

this problem when Blue Ridge requested the staffing in the first place due to inaccuracies and data, and 

again he hopes you listen to what the county is already sent to the federal government saying that, please 

don’t touch our stipends and the state money needs to funnel through to keep the stations operational.  

Thank you. 

 

Mr. Sam Miller commented that being right in the thick of budget season, if you had the chance to visit 

his work office in Winchester, you would look around and see pictures of family, his kids, his wife, 

picture of employee of the year over there and a framed picture over here that says Priorities of Life.  The 

priorities of life, there are 5 of them; love god, family, friends, keep your body in good health, and be the 

best you can be in all that you do.  When he puts on his fire gear to respond to a call, he has to respond to 

the call as best as he can at so many different levels.  So what he wants to talk about tonight to everyone, 

is when you go through this budget process and think about the 14,000 plus citizens of this county, push 

yourself back away from the table and ask yourself, is this the best that I can be and in all that I do 

because the 5 priorities in life are to love god, family, friends, keep your body in good health, and be the 

best you can be in all that you do.  Thank you. 

 

3. Mr. Hoff made a motion to approve the January 9th, 2020 minutes.  The motion was passed with all in 

favor.  Mr. Veler abstained as he was not present at the last meeting. 

 

Ms. Harrison introduced and welcomed Mr. Veler, the newly appointed Enders representative, to the 

Commission. 

 

4. Committee Reports 

 Budget/Preparation - Budget Recommendations - Ms. Harrison stated the she wanted to preface 

this part a little bit, as people have said, the budget process has not been the same as it has been 

before.  She met with Mr. Beatty and Mr. Lichty several times and have reviewed everything.  

They did research themselves, asked questions and were unable to come to a consensus on some 

of the items listed.  Understanding that they cannot give everyone everything they are asking for, 

they will do the best they can.  Ms. Harrison proceeded to review the full list of items with the 

commission one line at a time and conveyed reasons why she and Mr. Beatty chose to 

recommend or decline. 

Discussion – After extended conversation and deliberation, it was decided that voting would not 

occur at this time to permit everyone additional time to review the proposed adjustments.  A 
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special meeting was agreed upon and will be held on Thursday, February 20th, 2020 at 2:00pm in 

the Clarke County Government Center-Meeting Room AB.  The following is the updated version 

of the Budget Committee Recommendations for FY 2021 as conversed at this meeting: 
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5. Staffing Plan - Update - Mr. Lichty indicated he met with the Chiefs on Tuesday, February 11th, 2020.  

The following adjustments were made: 

 In instances where “Tanker” is listed, it was changed to “Pumper”. 

 An additional bullet will be added for out of state mutual aid to compare to local mutual aid 

reports. 

 Adding the tracking of vehicles mileage to the daily log. 

 

6. Committee Reports, Continued -  

 Standards - Ms. Harrison mentioned that everything was included in the packets, did anyone have 

any questions or comments?  No one did. 

 Technology - Mr. Roper reported there was no meeting held. 

 Committee assignments - Technology - Mr. Veler agreed to fill the vacant position. 

 

7. Report from the Director of Fire and EMS - Mr. Lichty stated that everything was included in the packets, 

did anyone have any specific questions or comments?  Mr. Roper remarked that he appreciated Mr. 

Lichty coming to the Sheriff’s office and presenting a Deputy with a commendation, it was very 

thoughtful and thanked him.  No other questions or comments. 

 

8. New Business - Ms. Harrison indicated that she had a meeting with the new County Administrator this 

week and had really good conversations and thinks there are some interesting things in the works and 

some new paths we might be able to take.  She thinks he brings a lot to the table and we will enjoy having 

him here. 

 

9. Summary of required action:  

 Update the listing for the Technology Committee, adding Mr. Veler. 

 Update the Budget information. 

 Update the Staffing Plan information. 

 Send out the agenda/packet for the February 20th, 2020 Special Meeting at 2:00pm. 

 

10. Mr. Hoff made a motion to adjourn.  The motion was passed with all in favor at 8:33pm. 

 

All meeting documents will be distributed at meeting.  Next meeting is on March 12th, 2020 at 6:30pm in the 

Clarke County Government Center – Meeting Room AB 

 

 

 

_______________________________ 

Minutes Transcribed by Melanie Radford 


